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“The Y.M.C.A. is a world-wide fellowship of men and boys 
united by a common loyalty to Jesus Christ for the purpose 
_ of developing a Christian personality and building a 


Christian Society." — International Cleveland Convention 1931 


One Hundred and Third 


ANNUAL REPORT 


YOUNG MEN'S CHRISTIAN ASSOCIATION 
OF MONTREAL 


1954 


le 
260 
Se 


ae 


le 


20 


Se 
4e 
Se 


be 


AGENDA 
SPECIAL MEETING 
OF THE METROPOLITAN BOARD OF DIRECTORS 
OF THE Y.M.C.A, OF MONTREAL 
HELD IN THE MEMBERS! SOCIAL ROOM 
MONDAY, APRIL 18TH, 1955, AT 6:00 P.M. 


MEETING CALLED TO ORDER 
REPORT OF THE NOMINATING COMMITTEE = John B. Frosst 
MOTION TO ADOPT TFE REPORT 
ADJOURNMENT 
AGENDA 
OF MEETING OF 
TFE CORPORATION OF SIR GEORGE WILLIAMS COLLEGE 
HELD IN THE MEMBERS! SOCIAL ROOM, CENTRAL BRANCH 


OF THE Y.M.C.A. OF MONTREAL 
MONDAY, APRIL 18TH, 1955, AT 6:15 P.M. 


MEETING CALLED TO ORDER 


ADOPTION OF MINUTES OF DECEMBER 21ST, 1953, APRIL 26TH, 1954 
AND OCTOBER 18TH, 1954 


REPORT OF THE NOMINATING COMMITTEE - John B, Frosst 
MOTION TO ADOPT THE REPORT 
ELECTION OF MR. C.W. TAYLOR, HONORARY MEMBER OF THE CORPORATTON 


ADJOURNMENT 


AGENDA 
ANNUAL MEETING 
OF THE 
YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 
MONDAY, APRIL 18TH, 1955, AT 5:00 P.M. 
MEMBERS' SOCIAL ROOM, Y.M.C.A., 1441 DRUMMOND STREET 


CHAIRMAN @eeeeeveeveoew eevee e ee F.B. WALLS, 
PRESIDENT, 
YMCA OF MONTREAL. 
BUA DEVOTIONAL EXERCISES eeevreeeveeeeeeen eee eeeeeeeeeeeee HENRY F. HALL, 
VICE-PRINCIPAL & DEAN, 
SIR GEORGE WILLIAMS 
COLLEGE. 
2.  PRESIDENT'S REMARKS 
3. ADOPTION OF THE MINUTES OF THE LAST ANNUAL MEETING: 


MOVED BY: 
SECONDED BY: 


4, REPORT OF THE HONORARY TREASURER escccccccccccevees t6 DENTON LEWIS 
5. REPORT OF THE GENERAL SHCRETARY .ccccceccccceeseeee FRED G. HUBBARD 
6. MOTION TO ADOPT THE REPORTS: 


MOVED BY: 
SECONDED BY: 


7. REPORT OF THE NOMINATING COMMITTEE 
AND ELECTION OF DIRECTORS ececccescccescevceee BeW. ROBERTS 


MOVED BY: 
SECONDED BY: 


8. APPOINTMENT OF AUDITORS: 


MOVED BY: 
SECONDED BY: 


De SUCH OTHER BUSINESS AS MAY PROPERLY COME BEFORE THE MEETING 
10, ANNOUNCEMENT; BRIEF MEETINGS OF METROPOLITAN BOARD AND CORPORATION 
OF SIR GEORGE WILLIAMS COLLEGE AT THE CLOSE OF THIS 
ANNUAL MEETING 
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THE ONE HUNDRED AND THIRD ANNUAL REPORT 
OF THE 
YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 
FOR THE YEAR ENDING DECEMBER 31ST, 1954 


INTRODUCTION 


Your Board of Directors herewith submits the Annual 
Report of the Young Men's Christian Association of Montreal for 
the year ending December 3lst, 1954, in accordance with the 
requirements of the Constitution. 


This report will cover matters of general interest 
affecting the Montreal Association as a whole, Detailed reports 
of all branches have already been submitted and approved at 
individual branch meetings, and are included in their records. 


Steps were taken to consolidate our position with regard 
to the building expansion program, The decision to embark on 4 
Completion Fund Campaign marked the final phase of the plan, which 
was launched in 1952. While this Campaign is still in progress, 
the results to date have been encouraging. 


The Board of Directors, while bending every effort to 
complete the financing of the building program, have taken steps 
to set in motion a broad reeappraisal of the program of the Assoc- 
jation, in order that full advantage can be taken of the new, 
enlarged facilities and equipment that will shortly become avail- 
ables 


Our Canadian economy has remained buoyant during the year, 
although there have been some soft areas. Unemployment has increased 
over previous years. There has been relatively little labour unrest ~ 
the "hold-the-line" attitude has been evident in the negotiating 
PYOCeSS.s 
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INTRODUCTION (cont'd) 


The decision to undertake the St, Lawrence Seaway alone, 
or in company with our American neighbours, captured the imagination 
of Canadians and helped to make them conscious of their growing 
national unity. 


In Quebec, the income tax question hit home at every 
level, creating opportunities for a re-assessment and re-understanding 
of Provincial rights in the Federal scene. The Prime Minister of 
Canada embarked on a good-will tour, taking the spirit of the 
Canadian people to far distant countries. 


In the realm of science, the H-Bomb, supersonic rockets 
and guided missiles outshone the great advance made in the medical 
field where, by controlled use of the same powers which energized 
these destructive machines, medical scientists have delved more 
deeply into the cause and cure of human ailments. A new term "co- 
existence" was ushered into the political language. 


The World's Council of Churches meeting at Evanston, U.S.A., 
predominated the religious scenee Never has a religious gathering 
received such attention from the press, radio and general public. 
Evanston dominated the news channels and thinking people everywhere 
followed intently the statements made by leading world churchmen, 


In 1954, man sought to consolidate his position in the 
world of politics, science and religion. In this atmosphere, the 
Y.M.C.A- of Montreal worked with youth, 
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OUR METROPOLITAN ORGANIZATION 


The Montreal Young Men's Christian Association operates 
in Greater Montreal in nine self-governing branches plus six "outpost" 
projects which are related to two building branches - the Sir George 
Williams College and Schools - three summer camps and a ski lodge. 
In the course of the year, the work of the Midtown Branch was merged 
with that of the Central Branch and is now the responsibility of the 
Board of Management of that Branch, 


Five branches are located in buildings equipped with 
gymnasia and swimming pools, and owned by the Y.M.C.A. These are 
Central Branch,1441 Drummond Streets; Notre Dame de Grace Branch, 
4335 Hampton Avenue; International Branch, 5500 Park Avenue; 
Southwestern Branch, 1000 Gordon Avenue, Verdun; and Westmount: 
Branch, 4585 Sherbrooke Street West, Westmount, 


Northmount Branch, serving Ville St. Laurent, Cartierville 
and the Town of Mount Royal, is located in a community-type building 
(administration, office, meeting and all-purpose rooms) and is situated 
on Rochon Street, Ville St. Laurent. A similar building has been 
erected for the Lachine Branch, and is situated on the corner of 39th 


Avenue and Provost Street, Lachine. 


Other branches which make use of rented quarters and 
facilities in communities where they serve are Rosemount Branch 
in Nesbitt School, 3001 Rosemount Boulevard; and Montreal Bast 
Branch in Montreal East School, St. Cyr Street, Montreal Hast, 


Sir George Williams College and Schools which serve the 


entire Metropolitan area are located in Central Branch Building, 
1441 Drummond Street and in five annexes on Drummond and Stanley 
Streets, 


Camp Otoreke, a summer vacation camp for young men and young 
women,is situated 65 miles north of Montreal at Lake St. Joseph near 


Ste. Agathe des Monts, The island property is owned by the Y.M.C.A. 
of Montreal and was the site of the first Y.M.C.A+ camp established in 
1892, 


Kemp Kanawana, a summer vacation camp for boys between the 
ages of eig and sixteen years, covers sixty acres of woodland and 
lakes on property owned by the Association near St. Sauveur in the 
Laurentians, about 50 miles rorth of the City. 


Camp Perrot, a summer holiday camp for boys and girls between 
the ages of ten and sixteen years, is located on 40 acres of YMCA=-owned 
land on Ile Perrot, 38 miles west of Montreal, 


The Christieville Ski Lodge, at Christieville, Que., is a 
winter camp for young adults located 60 miles north of Montreal, Its 
two lodges are also the property of the YMCA of Montreal. 
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PROGRAM 


Program includes every phase of Y.M.C.A- activity; it 

is a dynamic on-going process that demands changing methods and 
emphases to suit the needs of people in a particular social climate. 

e Y.M.C.A. can never rest on its laurels. If its members are to 
have a happy, meaningful experience together, an attractive useful 
program is necessary. Since the details of activities have already 
been presented at the branch annual meetings, the following summary 
will indicate the comprehensive nature of the total Y.M.C.A. 


Clubs and Groups: 

is through this media that we find one of the most 
fruitful opportunities for constructive work with individuals. 
In the small, personal, closely-knit fellowship group, individuals 
can experience significant personal growth, By assuming their 
share of responsibility for the common group life, members learn, 
among other things, what their role as useful citizens should be. 
Club groups totalled 913 with an enrolment of 27,336 and an attend- 
ance of 208,064, There was a marked increase over last year in both 
the number of groups and in the attendance. 

Certain of these clubs are organized on a national basis, 
and follow a distinctive program ~ e.g. Hi-Y, Junior Hi-Y and Gra-Y 
Clubs, Phiat, Phalanx, Y's Men's and Foremen's Clubs. 

Boys' Hi-Y Clubs and Girls' Hi-Y Clubs carried on an 
extensive and weporous progran. for their members. e clubs, of 
whic ere are twenty-three in all, are to be found among the 
students of all but one of the Protestant High Schools in Montreal. 
In some instances, meetings are held in the school itself, in others 
at the local branch building and in homes. Highlights of the city- 
wide Hi-Y program include a twoeday officer training course, a Sprin 
Regional Conference, involving delegates from Bastern Ontario and 
Quebec, and a Model United Nations Assembly. 

There were sixteen Junior Hi-Y and forty Gra-Y Clubs active 
in branches during . e Phiat and Phalanx (service fellowship 
clubs for men and women between the ages of 18-25 years) were an 
important feature. Two Y's Men's Clubs and the Foremen's Club of 
Montreal record another active year. 


III. PROGRAM (cont'd) 


All the Hi-Y Clubs of the City combined to present the 
Model United Nations Assembly, thus providing Hi-Y boys and girls 
with a unique opportunity for debate on contemporary world issues. 

In the Community Branches, each of which serves a large 
geographic area of the City, the N-Y Clubs (neighbourhood clubs for 
‘elementary school-age children) have served well, These clubs are 
small, self-governing groups and pursue varied programs. Meetings 
are held in the homes of members under the direction of a senior 
advisor. 


Informal Education: 
~———"Under this general heading we include a very bro:d range 
of program activities which, during the year attracted an aggregate 
attendance of 58,932. Programs included Boys and Girls Hobby Shows 
in three branches. A popular form of informal education was the 
innumerable arts and crafts groups and lecture-forum series, which 
brought together large numbers of people. Libraries which are 
operated by the branches, record a book circulation of 118,002 
VOLUME Se 
So-Ed (Social Education), a co-educational program, was 
very popular at our branches. Each series extended over a period 
of 6=8 weeks and involved many young people, 

The focal point of work with New Canadians is in the Inter- 
national Branch where more than half of the members of the branch 
are recent arrivals in Canadas The desire of the newcomers to effect 
a rapid assimilation into the Canadian way of life is apparent in the 
enrolment in the language classes. During the year, 1401 persons were 
registered in English classese Personal counselling and employment 


placomont aro important services provided for many of these new citizense 
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PROGRAM (cont'd) 


Health and Physical Fitness: 
A wide variety of physical activities attracted a greater 
attendance than in previous years, 3,021 members enrolled for special 


gymnasium activities with a total attendance of 30,994. The learn-to- 
swim classes were very popular and records show that 9,729 persons were 
taug his important skill, while a further 3,407 members passed more 
advanced grades of swimming and life-saving tests. Special mention 
should be made of the Learn-To=Swim Courses, provided in early Spring 
in the different branches for the 6-12 year old children, 

In addition, members took part in many special athletic 
events with a total participation of 74,435, 5,635 members played 
in various league tournaments and many inter-branch meets were held. 


In competition with non-Y.M.C.A. groups, many members played 
volley ball, water polo, basketball and engaged in swimming meets. 


Sir George Williams College and Schools: 

Extra-curricular Activities — Through the extra-curricular 
program, the students of the College and Schools meet people, accept 
responsibilities and develop leadership abilities, The Day and 
Evening College students had a particularly active year. 35 clubs 
were organized and 20 different teams participated in athletic events, 

ighlighting the year were the American Student Exchange program and 
the Winter Carnival, which involved over 800 students. Comparable 
programs were organized for the other units of the College, 


Summer Program: 

Kamp Kanawana = Boys are quick to pick apt names to describe 
a situation. The 1954 camp season will go down in history as “the year 
of great rains," Campers agree that this was the rainiest one within 
memory. Despite the weather, the lure of camping brought 446 different 
boys to camp for an average stay of 5.5 weeks, A varied program was 
designed to develop individual initiative and self-reliance, and to 
provide opportunities for the campers to learn new skills. In all, 
662 different tests were passed by the campers and 371 boys enjoyed 


overni likes. his year there was a heavy demand for handicrar 
program and full use was made of the craft shop. 


Te 


Ill. PROGRAM (cont'd) 


The Waterfront Program, despite the inclement weather, 
was popular. Swimming tests were provided for all age groups. 201 
boys passed the graded Y.M.C.A. Swim Tests and 151 non=-swimmers 
passed the elementary swim test. ach week, groups of older boys 
travelled by canoe up the Archambault River. 

The Y's Ments Club of Westmount provided Kanawana with an 


Indian Council Ring, which greatiy enhanced the Indian Lore Program. 


Camp Perrot - Situated on Ile Perrot, this camp is well 
placed to fulfill its function of a "close-to-the-city" operation, 
As is customary, a six-week period was operated for boys which was 
attended by a total of 196, It was followed by a two-week period 
for 82 girls. The average camper stayed just under three weeks, 

There was an increase in the Interest chek activities. 
Ali campers were given extra time for craft work. e wives of 
the leaders gave considerable help to this phase of camp life. As 
always, the freighter canoes were in constant use, The waterfront 
program was welleorganized. 60 boys passed Y.M.C.A.Swim Testse A 
very popular part of camp life was the Indian Council Fires. Weekly 
meetings of the various "Tribes" were held and another totem pole 
was completed, 

The Girls' Camp at Perrot was operated in two sections, 
An active program consisting of puppetry and multi-interest groups, 
camp fires, singsongs and Sunday evening programs provided a well- 
rounded experience for the girls. 

The Forements Club contributed $2000.00 towards the cost 
of erecting a recreation building. This Club has taken a special 
interest in the Camp and their generosity and continued interest is 
much appreciated. 


Camp Otoreke - This popular summer camp for young adults 
opened for its 61st season in June and operated until the Labour Day 
weekend, 1077 young men and women spent their vacation period or 
weekends at the Campe Most campers were Montrealers but out of town 
parties from Rochester and Toronto were welcomed. The weekly program 
is planned and run by a Campers Committee, with the assistance of 
the Camp staff, The one-day canoe trips continue to interest campers. 
Sunday morning services were held out of doors on Chapel Island in 
favourable weather. 
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PROGRAM (cont'd) 


Christieville Ski Lodge = With excellent skiing conditions 
prevailing in 1954, a much higher attendance was recorded at the Ski 
Lodges The usual winter program of cross country runs, ski meets and 
an organized indoor evening program under the direction of a Skiers 
Committee, provided the Ski Lodge members with an active program, 


Summer Program: City Day Camps - 1943 boys and girls were enrolled 

in the nine different Day Camps operated by the Branches during the 
months of July and August. A total attendance of 37,555 was recorded 
as these youngsters joined together in an active program which inc luded 


industrial trips, picnics, outdoor games, swimming and family picnics. 
In cooperation with the business and industrial firms, it was possible 
to provide interesting educational trips for our campers to many 
Montreal firms. The Canadian Ordnance Depot at Longu# Pointe extended 
the use of their facilities to many of the branches and inter-branch 
cooperation along with many city-wide events made for the greatest 
possible use of branch facilities for members of the community branches. 
City Day Camps provide a camping experience for those young folk, who, 
because of varied circumstances, must spend all or a portion of the 


summer in the city. 


BRANCH CHAIRMEN'S COMMITTEE 


The Standing Committee of Chairmen of the Branch Boards of 
Management met three times during the year. The President of the 
Association convened the first meeting and subsequent meetings were 
held at Northmount and International Branches, During the course of 
these gatherings, Branch Chairmen have an opportunity to exchange 
information and experiences and to see at first hand the facilities 
of the Branch being visited. 
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SIR GEORGE WILLIAMS COLLEGE AND SCHOOLS 


During the year 1954, the physical facilities of the 
College and Schools continued to be used to capacity in the 
Evening Division. Additional space giving a total of two class= 
rooms and nine offices is provided on the third floor of the Stanley 
Street Building. This partially compensates for the loss of the 
annex formerly occupying the site of the new building. In addition 
to space in the Central building, the College now conducts classes 
in rented quarters in six buildings outside. These include the 
property of the Engineering Institute, the Salvation Army and 
OfSullivants Business College, Staff and students alike eagerly 
await the completion of the new building, 

An important aspect of the College's life is its relation- 
ship with the cultural, industrial and commercial life of the 
community, Several Montreal firms have over 100 employees attending 
evening classes in the College and Schools; while in the case of some 
firms, the number is well over 200, An increasing number of firms 
assist their employees to attend evening classes in such ways as by 
paying part of the tuition fee and by giving time off for examinations 
and for registration. 

Teachers in the public schools continue to form an important 
group of evening students, An increasing number are securing advanced 
qualifications Ciaekuaiig the High School Teachers’ Diploma) in this 
WaVe 

: A feature of the 1954 convocation ceremony was the graduation 
of the two thousandth person to receive a degree from the College. 
Mr, Justice R.L. Kellock of the Supreme Court of Canada was the speaker 
and a total of 281 bachelor's degrees were granted. 

As the number of alumni increases, this body assumes greater 
importance in relation to the College as well as to the community. The 
Association of Alumni has been loyal in maintaining interest and in 
supporting the College in many ways. This Association continues to be 
represented on the College Board of Governors by two members, The 
Alumni now occupy a wide variety of positions representing practically 
all the usual professions and commercial occupations. 


10. 


SIR GEORGE WILLIAMS COLLEGE AND SCHOOLS (cont'd) 


Some idea of the extent of the curricular program may 
be gathered from the following list of degreesand diplomas granted 
in 1954, 


Diplomas in Association Science 

(YMCA Secretarial Course) Coo meee oer eee eeseenesereseses 6 
Bachelors’! Degrees = Arts, Science & Commerce eecceeseocSl 
Associate Diplomas - Arts, Science & Commerce eeveoveces 30 
High School Graduation Diplomas ie gdvecniacei ae braceta arereraleete aL ee 
Elementary School Graduation Diplomas eeeeeeeeerseeserse 61 
Business School Graduation Diplomas (Day) evseccseccesee Sl 
Business School Certificates (Evening) ceccccesecccccee 72 
School of Retailing Diplomas Ce eee ee eeeseeeseeerseseees 18 


The total registration in the various units of the College 
and Schools again reached a new high this year. The details of regis- 
tration in winter and summer terms are as follows: 


A. Winter Term 1953-54 
Day Evening Total 
1. College (Faculties of Arts, 


Science and Commerce) escccesees 782 3112 3844 


Ge HEP SOMCOM, gies eslse eo visies wells We anoles 1448 1448 
5. Blementary School secoccccevcccccccscccce 200 200 
4, Business School ceccscccrcvcccccccecsccce See 839 1061 
Be Art School Pee eee se sesreeeeeeseoseseeeeesee 61 192 2006 
Ge Retail School Pee erases esereeererereseseee aL 21 


Total (Winter) 1036 6791 6807 


Be. Summer Term 1954 
1. College (Faculties of Arts, 


Science and Commerce) ccecsecees Lui) | Tes 

ye High SCHOO] soseceeccccevesceccccensesece 470 470 
oe Business School eeoceeereses ere senses esesee 40 240 280 
Total (Summer) 40 1887 1927 

Total (Winter) 1036 5791 6827 


GRAND TOTAL 1076 7678 81754 
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SIR GEORGE WILLIAMS COLLEGE AND SCHOOLS (cont'd) 


During the year the staff remained quite stable although 
with our large number of part-time staff, several resignations and 
new appointments take place each year. Three full-time faculty 
appointments were made: Mr. D.W. Cole, in English, Mr. John O'Brien, 
in Economics and Mr. R. Verschingel, in Chemistry. Mr. E. Gault Finley 
was appointed Administrative Assistant to the Principal. 

It is believed that continuous emphasis should be placed 
on the main purposes of the educational process and efforts are being 
made to maintain the focus on personality and character development in 
spite of increasing size of student body and staff. In line with this 
our student counselling service has been maintained and extended, there 
now being three full-time counsellors, four part-time counsellors and 
a mental hygiene consultant, Also in line with this policy, the faculty 
has formed a curriculum committee which is now engaged in making a thore 
ough and long-term study of the program of the College (Faculties of 
Arts, Science and Commercee) 

In general, the work of the College and Schools in its 
efforts to influence and develop people may be divided into three 
areasie 

1, The first is the curriculum itself which is basic to 
any formal educational effort. In this, the various units must maintain 
liaison and collaboration with other schools of the same nature and 
purpose. For example, other institutions and the public generally expect 
a college degree or a high school graduation diploma to represent, within 
limits, a certain kind and level of achievement. 

2. The auxiliary services such as counselling, whether carried 
out by professional counsellors or by professors or administrative staff, 
can play an important role in the educational process. These auxiliary 
services include the necessary, but not directly productive, aspects 
particularly the maintenance of students' accounts and records, Ina 
program as large and varied as this, these become very complex and 
extensive. For example, the equivalent of one person's full time is now 
required in making transcripts of record for present and former students. 

3. A third important area is that of extra-curricular activ- 
ities, These can contribute greatly to the development of people and if 
wisely directed are an important aspect of an educational institution. This 
field is not widely different from the usual program of a YMCA and has 
the same aims and methods. 
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PERSONAL SERVICES 


Central, International and Westmount Branches provide 
resident accommodation for young men. Over 12,000 different 
individuals were served, involving a total usage of 208,654 bed 
nightse Central Branch where the transient demand is greatest 
was host to a great many newcomers to Canada who, upon arrival 
in Montreal, make the "Y" their headquarters. Many American 
tourists and other Y.M.C.A. touring groups also avail themselves 
of this service. While there has been a slight decrease in the 
demand for accommodation, we report an average yearly occupanoy 
of 95% of the 610 available beds. 

Every effort is made to encourage Resident Members to 
take advantage of the program afforded by the branches. Weekly 
bulletins telling them of major events and a friendly welcome 
extended emphasize the idea that the YMCA Residences are meant 
to be a "Home Away From Home", 


Interviews and Employment - Among the many tangible 


services which the Y.M.C.A. is called upon to perform, personal 
counselling continues to be one of the most sought after, and one 
which provides opportunity for significant service. Young people 
come to seek guidance on a wide range of problems, embracing 
virtually every human situation - religious perplexity, personal 
adjustment, educational needs, home difficulties, and frequently 
just a desire to talk to an understanding person. 58,285 such 


interviews were recorded in 1954, 
a 


While the Y.M.C.A* does not consider itself primarily 
as a job placement bureau, nevertheless, as situations arise, our 
secretaries have through contacts with different firms, found it 
possible to refer worthy young people for employment interviews. 


525 young people were placed in employment this year. 
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OUR CHRISTIAN EMPHASIS 


In a recent Y.M.C.A. Bulletin, R.H. Edwin Espey of the 
National Council of Churches of Christ in America, said:"In the 
face of the challenge which confronts us, we in the YMCA are 
called to manifest our togetherness with the Churches, to manifest 
our distinctiveness within the Christian enterprise, and to 
manifest our strength of personal character as Christian men." 

It would be futile to attempt to evaluate the impact 
of the Y.M.C.A. on the thousands who come within its sphere 
of influence and express the results in specific Christian 
values. One is repeatedly confronted with unmistakable evidences 
of changed lives because of experiences within the Association, 

A word here, a suggestion there, a skill acquired, a challenge 

to a service task, the focus of attention on the things of the 
spirit, are only symbolic of the indirect ways in which horizons 
have been widened and new paths opened up leading to richer, 

fuller living for many individuals, What happens in a regular 
meeting of a club or other group under Christian leadership as 

part of a well-planned, continuing program, may be more valuable 

in Christian character growth than a specifically set up "religious" 
meeting. 

There have been many activities which have specifically 
brought into focus the purpose of the Association of building 
Christian persons and a Christian society, These included worship 
services, boys conferences, young men's conferences, leaders con- 
ferences, discussion groups, inspirational addresses, camp fire 
talks, chapel services, dedication services, Hi-Y and other club 
induction ceremonies, broadcasts of sacred music, world services 
activities involving speakers, discussions and fund solicitations, 
circulation of inspirational literature, including Week of Prayer 
and Bible reading outlines, Lenten booklets, World Communique, 
magazines and books, and the encouragement of the daily quiet time 
and church attendance. 

Throughout the year, the beautiful Chapel in the heart of 
the Central Building continues to render its quiet effective witness 
to the ideals which brought the Y.M.C.A. into being. In addition to 
private meditation, the Chapel was used for a wide variety of special 
SeErvicese 
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MEMORIALS COMMITTEE 


This Committee, whose function is to consider and 
develop plans for suitable memorials to the early Association 
leaders, have during the past year met regularly and dealt with 
the following: 


Birks-Beaton Memorial = On November 14th, 1954, in’ 
the Chapel,a service was held to dedicate the Birks-Beaton 
Memorial Inscription, which has been cut in the stone of the 
wall im the Hall of Remembrance. 


Birks=Beaton Memorial Scholarships = For the first 
time, in 1954, these scholarships were awarded to Miss Peggy 
Lawless and Mr. A. Simpson, Sir George Williams College students 
who are planning to enter full-time Y.M.C.A~ service. 


Printing of Chapel Booklet - An attractive, two-colour 
pamphlet describing the Chapel was produced for distribution to 
members and visitors. 


Memorials to the Barly Association Pioneers = Plans 
have been finally approved for the erection of inscriptions in 
the Hall of Remembrance in recognition of the pioneer leaders of 
the Y.M.C.A. of Montreal, These memorials will commemorate the 
Founders, Samuel Massey, first employed officer, and Alfred Sandhan, 
the first General Secretary. 


War Memorials - Decision was taken to erect tablets 
commemorating those who gave their lives in the two World Wars, 
and the approved designs are now in the hands of the architects. 
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IX, MEMBERSHIP 


As of December 31, 1954, our membership rcllts showed 

e total of 15,609 fully registered members, In addition, over 
T200 registered non-members participated in various activities 
In the course of the year. Campers at Kanawana, Perrot, Otoreke 
and the Christieville Ski Lodge are estimated to number 1,891. 
Different members enrolled during the year reached a total of 

p 3 by rar the largest number o ose enrolle 1%) were 
In the under 30 age category. The figures given below do not 
include camp enrollment or registered non-member figures. 


Ae Membership by Branches: Different Members Total at 
hs ee olen Pe the Year Dec .31/54 
Central 2108 3,055 
Sir George Williams College 9,041 6,379 
Southwestern 2,049 1,080 
Notre Dame de Grace 5,061 1,059 
International 2,894 1,441 
Westmount 793 349 
Lachine 1,294 800 
Montreal East 536 334 
Rosemount 397 198 
Northmount 1,438 986 
TOTAL STOLL 15,659 
Be By Sex: fo 
Male 69.7 
Female 50.5 
Ce By Age: % By Ages % 
Under 12 13. 25 = 29 13. 
12 - 14 725 30 = 34 Tet 
15 - 17 13. 35 and up 12. 
18 = 24 3204 Unknown lel 


In all, 50,562 different boys, girls, men and women were 
active in the program during the yeare 
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COMMUNITY-WIDE COOPERATION 


During the year, cordial and cooperative relationships 
have been maintained with churches, schools, homes, youth and 
character building organizations. 

Y.M.C.A. facilities were used by 347 outside organizations 
and groups a total of 2475 times in the course of the year, These 
figures indicate to some extent the degree to which the Y.M.C.A. 
relates itself to all movements with comparable aims. 

Special programs such as Parent Nights, family swims and 
parties, parent-youth panel discussions have helped to involved 
the parents in the work of the "Y", and promoted a new understanding 
of our function in many homes, The innumerable meetings of many 
groups and clubs in the home have further emphasized the value of 
the "Y" to many parents. 

Through the courtesy of the Montreal Protestant School 
Board and the interest of the local principals, the facilities of 
schools have supplemented our branch resources. A high degree of 
mutual cooperation and understanding exists between the Y.M.C.A. 
and the schools, The community branches made extensive use of 
these added facilities to broaden their program and "Y" leaders 
have stimulated school-centred clubs, teams and organized gamcs,. 
During the course of the year, many special events primarily for 
school children (learn-to-swim campaign,etc.) have been more 
effective because of the cordial relationships with the schools, 

Our facilities have been widely used by Church groups 
of all denominations, and we welcome this opportunity to serve 
in this capacity. The affiliation with the Montreal Council of 
Churches and the Council of Christian Education for the Province 
of Quebec has continuede 
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FINANCE AND PROPERTY 


For the second successive year, the official dates 
for the Annual Financial Campaign, because of a Capital Fund 
Appeal (St. Justine Hospital) were deferred to December 1st = 
15th, Nevertheless, a considerable portion of the solicitation 
was undertaken before that time, with a minumum of publicity and 
no reference to dates, The objective was $207,000, which, 
although less than the previous goal, was slightly greater 
than the final returns for 1953. It is expected that when certain 
delayed gifts are received, the full sum will be realized from 
over 10,000 individuals and corporations, The Campaign was under 
the able leadership of Mr. T. Denton Lewis as General Chairman, 
with Mr. H. Roy Crabtree and Mr. C.B. Neapole as Chairman and 
Vice-Chairman of Special Names for the second time. Eleven new 
names were added to the list of sponsors, bringing the total to 
212, In addition, 15 laymen rendered excellent service as 
Chairmen of Divisions. A new division to deal adequately with 
Employee Funds was organized and considerable basic work was 
done in that area with satisfactory results. The total working 
force of over 1300 persons, were effectively supported by a 
publicity program under the direction of Mr. J.C. Nelson. The 
Reve John Short of Toronto addressed the opening meeting. His 
message was outstanding and provided a fitting background of 
philosophic interpretation of the Y.M.C.A.« together with an 
inspiring challenge to the workers. The attendance at report 
meetings was good and enthusiasm and morale were maintained at 
a high level. 

Concurrent with the Maintenance Appeal, a special approach 
was made to alist of selected corporations and individuals for 
gifts to the Completion Fund of the Sir George Williams College. 
The corporation effort was under the direction of Mr. J.A. Fuller 
and the solicitation of individuals was undertaken by Mr. John B,. 
Frosst. On a goal of $358,000, a total of $253,706 was suscribed 
and the quiet campaign is continuing. 
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FINANCE AND PROPERTY (cont'd) 


Major repairs and replacements were at a minimum during 
the year because a certain backlog has been completed and other 
important items are related to structural changes involved in 
building projects. The details are as follows; 

International Branch ~ installation of washroom and 
toilet facilities on the second floor, 

Northmount Branch = installation of an electric sign 
and landscaping was carried out, 

Southwestern Branch = immediately following completion 
of the locker room extension, a number of related repairs were 
undertaken including tiling, locker rehabilitation, new locker bases, 
and grills. In addition, general rehabilitation was carried out 
including furnishings replacements, painting, repairs to roof, 
boilers, furnace and sump pumpe 

Westmount Branch = urgent replacement of eleotrical 
outlets and wiring, and furniture replacements. 

Kemp Kanawana = completion of new administration 
building. 

Camp Otoreke = improvements to the water system and 
installation of a new range. 

Ski Lodge = extension to main building and installation 
of new heating equipment, 


BUILDING PROJECTS; The Metropolitan Building Committee 
under the chairmanship of Mr. I.R. Tait, continued to give detailed 
supervision to building projects emanating from the Capital Funds 
Campaign of 1952: 

Northmount Building - Ville St. Laurent - The building 
was completed and occupied in February, at a total cost, including 
furnishings, of $135,000, 

Lachine Branch = Construction started in May with completion 
scheduled for December, but the plumbers strike occasioned consid- 
erable delay extending the date to March 1955, The estimated cost 
of the project including furnishings is $138,000. Walter G. Hunt & 
Co. Ltd. is the General Contractor and Grattan D, Thompson the 
architect. 
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FINANCE AND PROPERTY (cont'd) 


Southwestern Locker Room Extension - After many delays, 
this project was finally completed in June, at a total cost of 
$72,167.00. 

Notre Dame de Grace Extension - After an exhaustive study 
of many schemes, a satisfactory plan was developed and construction 
started on the new wing in December, with completion scheduled for 
June 1955, The estimated cost is $135,000 and the General Contractor 
Douglas Bremner Construction Limited with Ross, Patterson, Townsend 
and Fish as architects. 

Central Branch Building Alteration = An extensive study 
of needed building changes which would provide maximum constructive 
usage of available space was completed, and layout plans avproved. 

It is expected that some major phases of the general plan will be 
completed before September 1955, 

Sir George Williams College = The first phase of this 
project involving the demolition of existing buildings started in 
May and excavation followed immediately. Many delaying factors were 
encountered and for a time it appeared that the construction period 
would have to be extended very considerably. Vigorous efforts are 
now being made to compensate for delays and the target completion 
date is December 31, 1955, 

The extent of underpinning required for the Drummond Street 
Building was a matter of concern at the outset, but the actual cost 
of the work, however, was only $18,000 against the estimated $50,000, 

The general contractor is E.G.M. Cape and Company and Ross, 
Patterson, Townsend and Fish are the architects. The contract price, 
excluding fees and furnishings, is $1,941,186. 


LEGACIES AND BEQUESTS: Final settlement of the Frank L. 
Benedict Estate from which the Y.M.C.A. is to receive one-third of 
the residue, is still pending. A large tract of land remains: to be 
sold. A total of $50,000 has been received. 

A sum of $10,000 was received from the Estate of John 
Cooper. Mr. Cooper was a highly respected resident in the Drummond 
Street Building for many years. 
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PERSONNEL 


Volunteer Leaders: Volunteer leaders are an important 
and integral part of the Y.M.C.A. Our program was greatly strenge 
thened by the unselfish service of 981 men and women who gave freely 
and willingly of their time acting as advisors, counsellors and 
leaders of clubs and groups. The Y.M.C.A- is a laymen's organization. 
Acting on Boards, Committees and Councils directing the affairs of 
the Association, 1746 laymen and women met regularly with an aggreg- 
ate attendance at meetings of 10,721. 


Secretarial Staff: The city-wide staff of the Association 
consisted of 4 full-time secretaries and 27 secretaries-in-training. 
Changes occurred as follows: 

On May 31, 1954, Mr. W.H. Spearman, Executive Secretary of 
Central Branch, retired after 34 years of devoted service to the 
Association, Mr. A.W. Kemball, Executive Secretary of the Notre Dame 
de Grace Branch succeeded Mr. Spearman as Executive Secretary of 
Central Branch, 

Mr. J. McBride Singleton, General Secretary of Owen Sound 
YMCA, became Executive Secretary of Notre Dame de Grace Branch suc= 
ceeding Mr. Kemball on May 15, 1954. 

Mr. NA. Millington, Executive Secretary of Westmount 
Branch,was appointed Metropoliten Assistant Secretary on September 
1, 1954,replacing Mrs. Marion McCormick, and was succeeded at 
Westmount Branch by Mr. R.D. Locke, Metropolitan Boys! Work and 
Camping Secretary. 

Mr. Murray B,. Shantz, General Secretary of the Cornwall 
Y.M.C.Ae,was appointed Assistant Metropolitan Program Secretary on 
September 15, 1954, 

Mr. D. Anthony Lugar - a graduate student of the Montreal 
Fellowship Plan for training YMCA secretaries, was appointed Assistant 
Program Secretary of Central Branch on September 1, 1954, 

Mr. Kenneth MacKeracher, also a graduate of the Fellowship 
Plan, was appointed Assistant Boys' Work Secretarv of Central Branch 
on May 1, 1954, 
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PERSONNEL (cont'd) 


Mr. Charles Se Keir, Physical Director of Edmonton YMCA, 
became the Physical Director of Central Branch on October 1, 1954, 
and succeeded Mr. G.A. Life who left Montreal to take a position in 
Toronto. 

Mr. Taimo Pallandi succeeded Mr. Harry Weber as Physical 
Director of International Branch, and was replaced as Assistent 
Physical Director of Central Branch by Mr, Rudolph Kovarik of 
Windsor, Ontario, 

Mr. Clifford A. Morris of Halifax, N.S., was appointed 
Boys Work Secretary of N.D.G. Branch on January 1, 1955. 

Miss Thelma Lee of Montreal succeeded Miss Greta Lett 
as Women & Girls* Work Secretary of Notre Dame de Grace Branch on 
August 15, 1954. 

Mrs. Beverley Campbell was appointed Women & Girls* 
Physical Secretary at N.D.G. Branch on January 15th. 

Mr. Fred Bezanson, a graduate student secretary, was 
appointed Boyst Work Secretary at Southwestern Branch succeeding 
Mr. Robert Surtees who became Youth Secretary of the Regina YMCA. 

Mr. Gordon Row was appointed Extension Secretary of 
Southwestern Branch succeeding Mr. William Hine who left the 
Association to enter the teaching profession. 

Miss Mary Ann Lohnes was appointed Women & Girls* Program 
Secretary at Southwestern Branch on September 1, 1954. 

Mrs. Barbara Ann Davis was appointed Women & Girls’ Physical 
Secretary of Southwestern Branch on September 15, 1954, 

On November 15th, Mr. William Kingston of Charlottetown, 
P.E.I., became Boys' Work Secretary at Westmount Branch succeeding 
Mr. E.I. Taylor, Jr., who transferred to Torento Y.M.C.A. 

On September 1, 1954, Mr. E.G. Finley was appointed 
Administrative Assistant to the Principal at Sir George Williams 
Collegee 
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XII, PERSONNEL (cont'd) 


Dean H,F, Hall was appointed Vice-Principal and Dean on 
February 1, 1954. 


Twenty-seven Fellowship Secretaries, or secretarics=in-= 


training, were assigned to duties as follows: 


Central Branch: 


International Branch: 


Lachine Branch: 


Montreal East Branch: 


Northmount Branch: 


Notre Dame de Grace Branch: 


Rosemount Branch: 


Southwestern Branch: 


Westmount Branch: 


Sir George Williams College: 


George Clifford 
Robert Vale 

John MacLeod 
Dennis McClelland 
Craig Neylan 

John Katruk 
Harold Stackhouse 


Arthur Mann 

John Snowden 
Peggy Lawless 
Stirling Mair 


Alan Simpson 


David Carson 
Richard Huntertmark 


Graeme Decarie 
Harold Fuller 
Catherine Stewart 


David Williams 
Robert Weir 


Murray Johnston 
Paul Dobrik 


Thomas Suddaby 
Niles Ring 
Ronald Watt 
Patricia Smith 


Douglas Barnhart 
Daniel Presley 
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NATIONAL COUNCIL 


The Council has continued its helpful relationship to 
our Association, and members of their staff have made unhurried 
visits to our branches, 

At Geneva Park, Lake Couchiching, the Sixth Canadian Hi-Y 
Assembly brought together over one hundred boys and girls from 
different Associations. Five delegates attended from Montreal. 

In August, six members of the Montreal staff attended the 
Canadian Secretarial Conference at- Geneva Park, 

The Montreal Association, as a constituent member of the 
National Council of YMCAs of Canada contributed $15,500.00 in support 
of the Council's services during the year. 

The following members of the Montreal Association are 
members of the National Council of YMCAs: 


F, Adams . H. Jasper Humphrey W.R. Pritchard 
We Attridre R.C. Johnston Dr. C.D. Shortt 
John J.F. Banoroft L.K. Jones F.V. Stone 
W.Norman Clelland H. Keith A.W.D.Swan 
D.G. Currie T.D. Lewis I.R. Tait 

W,. Dudinsky H.M. Long D.J.S. Thomson 
John B, Frosst S.W. Malyon L.W. Townsend 
F.B.H. Gates A.I. MacIntyre T.C. Twyman 

C. Gorrie J.D. McKeown R.C. Vaughan 
G.M. Hobart R.O. McMurtry F.B. Walls 
George Hodge H.C. Nourse C.W. Webster 
F.G. Hubbard M. Pogson A. Whittemore 


J.M. Pritchard 


WORLD SERVICES 


World Services has been one of the most enduring, vitalizing 
forces in the growth and in the motivation of the YMCAs of North 
America for the past 66 years. 

Starting as an expression of the great missionary emphasis 
in the latter part of the 19th century, the work has developed from a 
humble begiming involving one secretary in India and one in Japan, 
to the point where in 38 of the 78 countries where YMCAs exist, the 
initial impetus came from the World Services Fund. Today, the YMCA 
is a world fellowship which transcends race, colour, creed and 
economic and social status. 
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WORLD SERVICES (cont'd) 


The wide measure of success apparent in the wellerooted 
national movements in so many countries is the result of certain 
principles which were considered fundamental from the earliest days. 
Neither technical experience nor financial support has ever been 
available - indeed it has been completely inadequate - for areas 
which were not prepared to use this assistance as the motivating 
incentive in the development of an ever-growing qeuncern for the needs 
of others. Once started, the movement in a given country must develop 
as a self-governing, self-propagating, self-supporting organization. 
The presence of North American fully-trained professional secretaries 
in no way interferes with the operation of the local YMCAs by native 
staffs. On the contrary, this factor strengthens and accelerates the 
process. Our representatives are then able to move on to another 
situation, 

The responsible body for all World Services operation is 
the International Committee of YMCAs, with headquarters in New York. 
Members of the Montreal Association who serve on the International 
Committee are John B. Frosst, W. Norman Clelland, F. Peterson, Howard 
I. Ross and F.G. Hubbard, 

During the year, our overseas visitors included Karl Stange, 
newly appointed to the State of Indonesia to aid in establishing 
the Y.M.C.A. there; Dr. David Malaiperuman, General Secretary= 
Designate of the Council of YMCAs of India, Pakistan, Burma and 
Ceylon; Dr. M..A. Gokdogan, member of the Board of the Y.M.C.A. in 
Istanbul, Turkey, and former staff member of the United Nations 
architectural bureau in New Yorke 

In 1954, the International Committee raised the sum of 
$1,628,658,00 for combined budget and special needs. Canada's 
total raised was $123,386.00, our local results were as follows: 


OBJECTIVE SEC URED 
Metropolitan Board $16, 6906 $16,954, 
Central Branch 23 1006 1,900. 
Sir George Williams College 1,200. 1,863. 
Westmount Branch 1,150. 1,150, 
International Branch 1,650. 1,650. 
N.D.G. Branch 1, 700. 1,700, 
Southwestern Branch 750. 7506 
Lachine Branch 5756 3006 
Montreal East Branch 125. 126, 
Rosemount Branch 135. Ble 
Northmount Branch 200. 2396 
Camp Otoreke 1,000, 1,021. 
Kamp Kanawana 150, 169. 
Camp Perrot 125. 976 


28,000. $28,000. 
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THE WORLD'S ALLIANCE 


The coordinating body for the world-wide network of 
YMCAs is known as the World's Alliance, with headquarters in 
Geneva, Switzerland, Founded in 1855 by Henri Dunant, George 
Williams and others, it has grown with the addition of the various 
national movements = of which Canada is one and the United States 
another = until today it speaks with the autherity of the millions 
in YMCA membership, and has official status as a consultative 
body of the United Nations, 


Mr, John B, Frosst of the Montreal Association is Vicee’ .- 


President of the World's Alliance, representing North Ameriea. 

Its quarterly publication, World Communique, reaching 
approximately 500 Montreal homes annually, is outstanding in 
depicting through articles and photographs, the purposes and world- 
wide achievements of our organization, 

Five per cent of our World Service Fund contributions 
are devoted to the World's Alliance, 


OBITUARY 


We record with sorrow the passing of a number of friends 
of the Association, 
Mr. W.H. Goodwin, member of the Metropolitan Advisory 


Board. 

Mr. C.C. Holland, member of the Metropolitan Advisory 
Boards 
Mr. Arch F. Baillie Mr. E.H. Copland Mr. David C. Patterson 
Mr. W.M. Campbell Mr, AH. Martin Mr, Robert W, Sharwood 
Mr. B.W.P. Coghlin Mr. Aed. Nesbitt Mr. M.A. Thomson 


Mr. John Cooper Mr. E.E. Wallace 
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APPRECIATION 


We are mindful of the very loyal and helpful support 
we have received from many persons and groups of persons, This 
help has greatly increased the éffectiveness of our work with 
youth. 

We are deeply grateful to all Officers, Board and 
Committee members, hundreds of volunteer leaders and club and 
activity officers for their interest and loyal service; 

To the daily and weekly press and the radio stations 
for their generous support in publicizing our programs for 
youth; 

To the Protestant School Board for their generosity 
in making available school facilities for our programs; 

To the many service clubs for their interest and 
supports; 

To the Montreal Council of Social Agencies, of which 
our Association is a corporate member; 

To individual churches, the Greater Montreal Council 
of Chyrches, and the Christian Education Council with whom we 
share so much in common; 

To the railways and other corporations; 

To our sister organization, the Young Women's Christian 
Association, and to the Young Men's - Young Women's Hebrew 
Association; and to the Quebec Federation of Youth Orgnnizationsys 

To the staff of secretaries and all others who have 
served the Association, we extend our gratitude. 


STATISTICAL RECORD FOR 1954 


ENROLLMENT ATTENDANCE 

VOLUNTEER SERVICE 

Group Leaders 981 

On Boards, Committees and Councils 1, 746 10, 721 
HEALTH & PHYSICAL FITNESS 

Gymnasium Activities 3,021 _ 80,994 

Swimming Classes 4, 708 108,827 

Swimming Tests 3,407 

Taught To Swim 9,729 

Teams, Leagues, Rinks & Playfields 5,633 44,005 

Athletic Events 74,435 
CLUBS AND GROUPS = (913) 

Purpose & Fellowship Clubs, 

Interest Groups & Classes 27,536 288,984 

INFORMAL EDUCATION 

Crafts and Hobbies 3,369 48,285 

Lectures, Forums and Study Groups 6,653 

Motion Pictures & TV - indoors & outdoors 53,407 

Libraries, Book Circulation 118,002 
SOCIAL RECREATION 

Dances, Parties and Social Affairs 50,3513 

Dramatics and Musical Events 7,998 

Trips, Outings Etc. 3,894 
RELIGIOUS EDUCATION 

Meetings, Study Groups, Chapel 4,533 
SUMMER CAMPS: Campers Camper Days 
™eoyer ce eee ae 

Men: 530 4,240 

Girls: 82 1,148 

Women: 547 4,366 

Leaders: 90 4,050 1,891 29,212 
CITY DAY CAMPS ~ (13) 1,943 37,355 
PERSONAL SERVICES 

Counselling and Interviews 58,285 

Employment Placements 525 

Residences, Bed Nights 208,654 


FORMAL EDUCATION 
Sir George Williams College & Schools = 
No, of Students, 90413; No. of Classes 674; 
Noe of Student Hours 2,125,112 


COMMUNITY SERVICE 
No, of Outside Organizations using 
"Y" facilities 347 
No, of times 2,475 106, 516 


GROSS ATTENDANCE 
Clubs, Groups, Program Events & 


Personal Services: 3,425, 914 


P.S. ROSS & SONS 


April 11, 1955. 


BU OUR Bt REPORT 


The Young Men's Christian Association of Montreal, 
Montreal, Que. 


We have examined the Balance Sheet of The Young Men's 
Christian Association of Montreal as at December 31, 1954, and the 
related Statement of Income and Expenditure for the year ended that 
date. In connection therewith we made a test examination of the 
books of account and financial records of the Metropolitan Office 
and of the reports from the branches and from the Residence Building 
but we did not make a detailed audit of the transactions of the 
Association for the year. We have received all the information and 
explanations we have required. 


The inventories of books, foodstuffs and sundry supplies 
have been certified to be correct by the officers of the Association, 


In our opinion, based on the examination made, the attached 
Balance Sheet and related Statement of Income and Expenditure correctly 
set forth the financial position of the Association as at December 31, 
1954 and the results of its operations for the year ended on that date, 
according to the best of our information and the explanations given to 
us and as shown by the accounting records examined by use 


P. S. ROSS & SONS, 


Chartered Accountants. 
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Excess of expenditures over income for the 
year ended December 31, 1954, transferred 


THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 


STATEMENT OF INCOME 


FOR THE YEAR ENDED DECEMBER 31, 1954 
WITH COMPARATIVE FIGURES FOR THE YEAR 1955 


SIR GEORGE WILLIAMS COLLEGE 
Revenue from tuition fees and 
receipts from other sources 
including in 1954 a Provincial 
Grant of $144,000.00, 


GENERAL PROGRAM INCOME 
Receipts from recreational depart- 
ments and other program activities 
including camps. 


SERVICE FEATURES INCOME 
Revenue from residence rooms, rec= 
eipts from food and other service 
features. 


WORLD SERVICE 
Subscriptions to World Service. 


MEMBERSHIP FEES COLLECTED 


SUBSCRIPTION INCOME 
Contributions from corporations 
and individuals 


ENDOWMENT FUND INCOME 


MISCELLANEOUS INCOME 
Receipts from other sources not 
detailed above. 


to deficit 


$ 


1954 


748,001.91 


160,488.03 


451,464.24 


28,000.00 


124,228.03 


206,327.24 


10,466.39 


7,491.16 


32,045.19 


$1, 768,512.19 


1953 


$ 604,222.99 


164, 962.58 


437,814.99 


27,000.00 


121,942.98 


201, 986.00 


9, 528418 


7,585.16 


41,776.40 


$1,616,819.28 
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STATEMENT OF EXPENDITURE 
FOR THE YEAR ENDED DECEMBER 31, 1954 
WITH COMPARATIVE FIGURES FOR THE YEAR 1953 


1954 1953 
le EDUCATIONAL $ 806,072.96 $ 651,058.35 

Expenditure for the Sir George 

Williams College educational work 

including a proportion of the cost 

of operating the space occupied in 

the Drummond-Stanley Building and in 

1954 the cost of obtaining possession 

of premises related to the College 

Building project of $75,234.00. 


2. GENERAL PROGRAM 188,505.72 177,163.45 
Expenditure which cannot be directly 
allocated to division representing 
general program of branches including 
recreation departments anc camps. 


3. SERVICE FEATURES 208,812.32 200,912.80 
Direct expenditure for operation of 
residence rooms,food services and 
other service features. 


4, WORLD SERVICE: REMITTANCES 28,000.00 27,000.00 


5. GENERAL ADMINISTRATION 90,618.22 80,968.96 
Expenses of centralized accounting and 
auditing of the branches of the Associa= 
tion metropolitan program and business 
administration, and contribution to 
National Council for general promotion of 
YMCA activities throughout Canada, 


6. BRANCH ADMINISTRATION 103,220, 74 88,591,353 
Expenditure for desk and general super- 
vision of branch activities. 


7. BOYS* DIVISION 49,135.16 82,061.81 
Direct expenditure for the boys! 
division program, 


8. OTHER DIVISIONS 37,514.56 21,346, 61 
Direct expenditure for the young men's, 
girls', ladiestand senior men's division 
program. 


9, MEMBERSHIP PROMOTION 11,344.10 12,151.54 
Advertising of YMCA activities and secre=- 
tarial and clerical expense of interview- 
ing prospective members, assimilating new 
members and following up renewal of old 
memberships. 


10. PLANT 245,288.41 275,564.46 
Rental for premises not owned, expenditure 
for maintenance, heat, light, taxes and 
insurance for buildings uwned by Assoce- 
jation and provision for proporty 
LeEServese 
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THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 


BALANCE SHEET AS AT DECEMBER 31, 1954 


ASSETS 


Fixed Assets: 

Land, buildings and furnishings - 
Drummond and Stanley Streets 
Westmount Branch 
International Branch 
Southwestern Branch 
Notre Dame de Grace Branch 
Lachine Branch 
Northmount Branch 
Kamp Kanawana 
Camp Otoreke 
Camp Perrot 
Miscellaneous 
Alepin Avenue 


Assets held for endowment funds: 
Investment securities(Approximate 
market value $209,924.00) (225,880 -1953) 
Short term deposits 
Cash in bank 


Assets held for special funds: 

Investment securities (approximate market 
value $6,328,00)($7,761 = 1953) 

Accrued interest in investments 

Cash in bank 


Deferred Charges: 
Insurance, taxes and sundry expenses 


Current Assets: 
Cash on hand and in bank 
Short term deposits 


Accounts receivable $272,931.65 
less:Reserve for doubtful 
accounts 11,143.68 


Residence rentals receivable less reserve 
for doubtful wcounts 

Accrued interest receivable 

Investment securities (approximate market 
value $357,449.00) ($1,366,825 -1953) 

Inventory of books, foodstuffs and sundry 
supplies 


1954 


$2,429,679.43 
105,660.73 
100, 542.50 
311,056.43 
271, 757429 
94,509.51 
151, 686,28 
83,687.39 
49,926.51 
46,335.91 
294.10 


$5, 645, 136.08 


191,009.69 
95, 000,00 
21,656.26 


$ 307, 665-99 


6,173.82 

62,50 

4,085.81 

¥. YG eerste 


$ 19,977.39 


845,196.55 
480,000.00 
261,787.97 


1,430.70 
3,880.42 


357,198.94 


72, 685409 
$e, 022,179.67 


$6,005,281.22 


LL 


1988 


$2,135,536.79 
105,660.73 
100, 542,50 
272,050.46 
265, 546,84 
6,695.46 
105,259.21 
76,911.80 
49,926.51 
46,335.91 
294,10 
11,875.00 


$5, 176, 600001 


196, 666.74 


6,347.77 


$ 205,014,951 


8,069.08 
72.00 
1,945.87 


10,086.95 


$18,693.54 


266,592.33 


342,124.47 


1,691.35 
10, 756.41 


1,362, 548,62 


69,145.33 
2, 056, 808.51 


$5,461, 288.82 


THE YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 


BALANCE SHEET AS AT DECEMBER 31, 1954 
dpe ao SOE We a gS Fs 


Capital: 1954 1953 
Capital account $1,994,541,02 $1,992,096.08 
YMCA=Sir George Williams 

College Building Fund 2,287,507.06 1,901,835.66 
Legacies and bequests 175,822.12 175,822.12 
Endowment Funds - 1954 1953 


D.A.Budge Memorial Fund $108,800.73 $108, 800.73 
D.A.Budge Endowment Fund 1,000.00 1, 000,00 
Other Endowment Funds 140,275.51 78,628.92 
$250,076,24 $188,409.60 

Add: Net profit on sale 


of investment securities 

to date $ 57,589.71 $ 14,584.86 307,665.95 203,014.51 
Special funds - ry ee were 

Sir George Williams 

College scholarship funds 9,322,13 9,086.95 

Other 1,000 00 1,000.00 10, 322,13 10,086.95 

$4,775,6008.c0 $4,282,855,52 

Less: Deficit - 

Balance Dec.31, 1953 116,137.88 74,361.48 

Add: Excess of expendi- 

ture over income for 


the year Dec.31/54 32,045019 41,776.40 148,183.07 116,137.88 
$4,6c7,675ee1  $4,166,717.44 
Reserves? 
Property and equipment 666,674.70 606,235.23 
Contingency 45, 000,00 45,000.00 
Alepin Avenue house 2,118.37 
$ 711,674.70 $ 656,005.60 
Mortgage on Alepin Avenue House $ 7,696.82 
Current liabilities: 
Accounts payable and accrued charges 136,643.46 130, 233,52 
Sundfy deposits 9,786.92 10,086.28 
Unearned income - 
Prepaid tuition $338,703.85 $313,976.55 
Prepaid room rents 
and camp 2,219.50 b,ecOsle 340,923.15 316,196.67 


Financial campaign of 

November 1954 = 

Receipts carried forward 

to period subsequent to December 31, 1954 178,577.78 177,004.49 


B-Ge5,931.31 F633,520.56 


$6,005,281.22  $5,461,288.82 


J.W. 


L.W. Townsend 
George M,. Hobart 
0.B. Thornton 


1954 
OFFICERS OF THE ASSOCIATION 


McConnell - 


F.B. Walls 


T. Denton Lewis 


James H. Webb 


Honorary President 

President 

lst. Vice-President 
2nd. Vice-President 
3rd. Vice-President 
Honorary Treasurer 

Honorary Secretary 


METROPOLITAN BOARD OF DIRECTORS 


T.H. Atkinson 

John J.F. Bancroft 
Henry G. Birks 

A. Turner Bone 
Joseph M. Breen 
Leslie H.T. Clegg 
W. Norman Clelland 
C. Leslie Copland 
A.H. Cowie 

H. Roy Crabtree 
JR. Crawford 

J.H. Davey 


Hon. G.B. Foster, Q.C. 
John B, Frosst 

JA. Fuller 

George Hodge 

R.C. Holden, Q.C. 
W.S. Kirkpatrick 
Herbert H, Lank 

Eric A. Leslie 
Harold M. Long 

W.F. Macklaier, 9.C. 
H.M. Mawhinney 

John G, McConnell 


T.R. MoLagan 

§.C. Norsworthy 
J.M. Pritchard 
B.W. Roberts 
Howard I, Ross 
A.E. Sargent — 

H. Greville Smith 
Irving R. Tait 

W. Taylor-Bailey 
M.M. Walter 

Colin W. Webster 
Frank A. Whittall 


L.J. Belnap 

George W. Bourke 
Arthur H. Campbell 
Murray R. Chipman 
D.C. Coleman 

JP. Copland 
Harold Crabtree 
S.L. deCarteret 
S.G. Dobson 
Victor M. Drury 
Hon, C.A. Dunning 
George Ve Ferguson 
B.C. Gardner 


X = Deceased, 


James D. McKeown 


ADVISORY BOARD 


X W.H. Goodwin 
G. Blair Gordon 
H.J. Hannaford 
R.D. Harkness 
R.A.C. Henry 
X C.C. Holland 
W.H. Howard, Q.C. 
H. Jasper Humphrey 
Frederick Johnson 
JW. McConnell 
Air Vice-Mar shal 
C.M. McEwen, C.B., 
M.C., D.F.C. & Bar 


BRANCH CHAIRMEN 


Central - W.R. Pritchard 
International + Erle Ulley 


Paul A. McFarlane 

A.W. McMaster 

R.O. McMurtry 

A. Wesley Mason 

F.W. Miller 

A.L. Paterson 
Major-General F.R. 
Phelan, C.B., D.S.0., 
M.C., V.D. 

R.E. Powell 

R. Pierce Reid 

tite COs Ler. Rextord 

W.W. Southam 


R.E. Stavert 

R.O. Stevenson 
Guy Tombs 

W.K. Trower 

R.C. Vaughan 
Major-General A.E. 
Walford, C.B., 
C.B.E.,MM., B.D. 
George A. Walker,Q.C. 
R.N. Watt 

D.A. Whittaker 
E.C. Wood 

Walter P. Zeller 


Rosemount = T. Dranfield 
Southwestern = L.K. Jones 


Westmount - H.C. Nourse 


Lachine = Dr, C.D. Shortt 
Montreal East = L.N. Sills 
Northmount - A.I. MacIntyr 


¢ 


N.D.Ge o, John Jal. Bancroft 


Sir George Williams College = B.W. Roberts 
Camping - Scott Kneeland 
Camp Otoreke = David Shanks 


Re oir: 1 
OF 
THE NOMINATING COMMITTEE 
TO THE ANNUAL MEETING OF THE 
YOUNG MEN'S CHRISTIAN ASSOCIATION OF MONTREAL 
MONDAY, APRIL 18TH, 1955 


Mr, President: 


Your Committee, having carried out the constitutional 
requirements in connection with its duties, hereby nominates the 
following active members to become Directors of the Associations: 


D.S. Abbott H. Roy Crabtree 
E.R. Alexander J.R. Crawford 
Robert D. Armstrong T. Denton Lewis 
John J.F. Bancroft Harold M. Long 
A. Turner Bone H.M. Mawhinney 
Leslie H.T. Clegg §.C. Norsworthy 
A.H. Cowie A.E. Sargent 


Your Committee also wishes to report that at the last 
meeting of the Metropolitan Board of Directors, the following were 
elected members of the Advisory Board: 


Henry G. Birks 
Harold Crabtree 
J.H. Davey 

Hon. C.A. Dunning 
B.C. Gardner 

H.J. Hannaford 
R.D. Harkness 


George Hodgson 
R.C. Holden, Q.C. 
H. Jasper Humphrey 
A.C. Jensen 
Frederick Johnson 
A.L,. Paterson 

D.A. Whittaker 


Walter P, Zeller 


Respectfully submitted, 


O.B. Thornton, Chairman 
B.W. Roberts 

H. Greville Smith 
Norman Woods 

A. Twentarny 

D.Y. Novinger 


